




FY 2020 Operational Budget Request
Appropriation Summary

2016 2017 2018 2019 2020

Actual Actual Actual Appropriated Preliminary $ (+/-) % (+/-)

Printing & Advertising 3,428$    3,377$    7,502$    4,100$    4,100$    -$   0%

Professional Services 3,428$    3,377$    7,502$    4,100$    4,100$    -$    0.0%

Total Town Report 3,428$    3,377$    7,502$    4,100$    4,100$    -$    0.0%

Line-Item Detail:

2019 vs. 2020

Town Report

Printing: Cost to produce nearly 400 copies of the Town Report annually.
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Town of Natick

Department: Legal

Appropriation Summary

2017 2018 2019 2020

Actual Actual Budgeted Preliminary $ (+/-) % (+/-)

Operating Expenses

Expenses 302,985$      312,922$    342,100$    512,100$    170,000$    49.69%

Total Expenses 302,985$      312,922$    342,100$    512,100$    170,000$    49.69%

Total Legal Services 302,985$    312,922$    342,100$    512,100$    170,000$    49.69%

Budget Overview:

2019 vs. 2020

I. Main Purpose of the Department
As prescribed under Article 22 of the By-Laws of the Town of Natick, "the Town shall have a Town Counsel  who shall be
an individual attorney or group, associations, firm, partnership or professional corporation of attorneys admitted to
practice in the Commonwealth."  Legal Services are provided by an independent contractor, appointed in one-year
terms by the Board of Selectmen.
The firm of Murphy, Hesse, Toomey and Lehane, LLP provides legal services to the Town of Natick, with John Flynn, Esq.
serving as Town Counsel.

II. Services Provided
Town Counsel services were primarily required for Selectmen, Town Administrator, building, zoning, Planning Board,

liquor licenses, contracts (a broad scope including sewer projects, water projects, DPW projects, tree services,
consultant services, and numerous other subjects), easements, leases, preparation of Town Meeting warrant articles
and motions, and participation at Town Meeting.  Notable Town Meeting action involved the purchase of the Cochituate
Rail Trail, multiple proposals for moratoriums on development and changes to Use Districts and Use Regulations,
proposed amendments to Zoning By-laws for multiple items,  anti-aid amendment, etc. Labor Counsel services include
various personnel matters, collective bargaining, healthcare, grievances and arbitrations related to contract issues and
related to employment issues.

III. Significant Proposed Projects for the Upcoming Fiscal Year
The Town has started on labor negotiations in FY19
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Town of Natick
Home of Champions

Department: Legal 151

Staffing - None

Notes

Budget Summary 2017 2018 2019 2020

Actual Actual Budget Preliminary $ (+/-) % (+/-)

Legal Services - Appellate Tax 1,860$   3,060$   10,000$   10,000$   -$   0.00%

Legal Services - Labor 116,058$   82,947$   125,000$   125,000$   -$   0.00%

Communication Telephone 62$   54$   100$   100$   -$   0.00%

Legal Services - Retainer 100,000$   115,000$   115,000$   115,000$   -$   0.00%

Legal Services - Litigation 78,639$   98,988$   60,000$   230,000$   170,000$    283.33%

Legal Services - ZBA Decisions 1,568$   8,139$   20,000$   20,000$   -$   0.00%

Legal Services - Cable -$    -$    1,000$   1,000$   -$   0.00%

Legal Services - Affordable Housing -$    -$    -$   -$   -$   

Legal Services - Tax Titles -$    -$    -$   -$   -$   

Law Updates/Books 4,799$   4,733$   3,500$   3,500$   -$   0.00%

Judgments - Damage Claims -$    -$    2,500$   2,500$   -$   0.00%

Judgments - Litigation -$    -$    5,000$   5,000$   -$   0.00%

Expenses 302,985$   312,922$   342,100$   512,100$   170,000$   49.69%

Total Legal 302,985$   312,922$   342,100$   512,100$   170,000$   49.69%

Line-Item Detail:

2019 vs. 2020

Legal Counsel is contracted with the firm of Murphy, Hesse, Toomey and Lehane, LLP; no Town Employees are retained for the purpose 

of legal services. 

Tech & Prof. Services

Legal Services - Retainer Set Cost of Attorney Fees for John Flynn

Legal Services - Litigation Legal fees relative to dispute resolution

Legal Services - ZBA Decisions Legal services relative to defending Zoning Board of Appeals decisions.

Legal Services - Labor Legal services relating to employment issues

Legal Services - Appellate Tax Legal services relative to Appellate Tax Board rulings

Legal Services - Cable Fees relative to cable contract negotiations (Epstein & August, LLC)

Legal Services - Tax Titles Fee for collection related legal services on tax title receivables

Communication Telephone Town Counsel telephone costs

Supplies
Law Updates/Books MGL updates and books 

Other Charges & Expenditures
Judgments - Damage Claims Small claims against the town

Judgments - Litigation Claims that have been litigated and a final judgment rendered
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FY 2020 Operational Budget Request

John Townsend, Deputy Town Administrator/Finance Director Board:  Finance Committee

Mission:

Budget Highlights for FY 2020:

Budget Summary 

Finance Administration

The mission of Finance Administration is to manage the Town's financial resources in a responsible and sustainable 
manner, to effectively monitor and communicate the Town's financial situation, and to provide high quality 
administrative services to the Town's departments.

The Finance Department includes Finance Administration, the Comptroller, the Assessors, and the 
Treasurer/Collector.

• The Finance Administration account provides for the salary of the Special Assistant to the Finance Director as well
as funds for professional development and office supplies.

• The appropriation is projected to decrease by 11.55% due to consulting services for ClearGov being shifted to the
IT budget.
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Finance Administration

Department - Organizational Summary

Total Staff - 1 FTE 

Notes

2017 2018 2019 2020

Actual Expense Actual Expense Revised Budget Preliminary Budget $ (+/-) % (+/-)

Salaries 1,066,231 1,066,521 1,129,311 1,139,613 10,302     0.91%
Expenses 259,140 396,101 433,480 422,330 (11,150)    -2.57%

Total 1,325,371 1,462,622 1,562,791 1,561,943 (848)         -0.05%

Finance Department: Includes the Assessors, Comptroller, and Treasurer/Collector

2019 vs. 2020

Salaries
73%

Expenses
27%

FY20 Finance Department Budget Distribution
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Finance Administration

Department: Line item budget 

No. of 2017 2018 2019 2020

Staff Actual Expense Actual Expense Budget Preliminary Budget $ (+/-) % (+/-)

Salaries Operational Staff 1 64,120$    59,739$    70,000$   70,538$   538$   0.77%

Salaries 64,120$   59,739$   70,000$   70,538$    538$   0.77%

TRAVEL IN/OUT STATE 2 -$   -$   300$   300$   -$   0.00%

DUES & SUBSCRIPTIONS 3 -$   1,246$   400$   400$   -$   0.00%

TRAINING & EDUCATION 4 -$   -$   650$   650$   -$   0.00%

CONSULTANT SERVICES 5 -$   -$   10,000$   -$   (10,000)$   -100.00%

OFFICE SUPPLIES 148$   162$   550$   550$   -$   0.00%

Expenses 148$   1,408$    11,900$   1,900$   (10,000)$   -84.03%

Total Department 64,268$   61,147$   81,900$   72,438$    (9,462)$   -11.55%

2019 vs. 2020

Footnotes:
Salaries:
1 Operational - Salary for the Special Assistant to the Finance Director

Purchased Services:
2 Travel - Annual conference for the Accountants/Auditors which is held at UMASS
3 Dues & Subscriptions - For professional association dues and subscriptions to enhance professional development
4 Training & Education - Continuing education opportunities to ehance professional development
5 Financial Transparency - A subscription for a software-as-a-service that provides the Town and residents with financial 

transparency and comparative benchmarking information (new initiative). This would be accessible through the town's website. 

This expense will be shifted to the IT budget.
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Finance Administration - Finance Committee Voting Rollup with Approved New Initiatives

Finance Administration

2017 Actual 2018 Actual
2019 

Budget
2020 

Preliminary
New 

Initiatives
2020 

Request $ (+/-) % (+/-)
Salaries 64,120        59,739        70,000        70,538 - 70,538       538         0.77%
Expenses 148 1,408 11,900        1,900 - 1,900         (10,000)   -84.03%

Total Administration 64,268        61,147        81,900        72,438 - 72,438       (9,462)     -11.55%

2019 vs. 2020
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FY 2020 Operational Budget Request

Arti Mehta, Comptroller

Mission:

Budget Highlights for FY 2020:

Budget Summary

Comptroller

The mission of the Comptroller's office is to safeguard the financial assets of the Town through the use of sound professional 
accounting practices and internal controls; to ensure that the financial integrity of the Town is preserved and protected; to report 
on the accounts of Town Departments, Commissions and Committees; to provide the Town's management with accurate and timely 
financial information; to provide audit functions for the Town and to provide support to all the Town Departments.
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• Implement MUNIS upgrades as needed to keep up with the requirements of the Mass General Laws.

• Provide staff training for newly hired employees.

• Implement changes as recommended by the Auditors.

• Cross train employees for efficient performance.
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